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235. Number of channels, 4
26. Learned from multiple.
sources., 3

27. Entrep’l experience., 3
28. Product innovat., 4

29. Customer service, 3
30. Cohab. also in bus., 2
31. Years of education, 2
32. Experience in small

bus. and supervisor, 2

# Standardized means (u = 0; SD = 1) for clustering components in order of significance
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Table 3: Variables Affecting Performance by Cluster

Variables are at least very marginally significant (p < 0.15) when performance is
regressed against all other (32) clustering components by (4] clusters and for the (n

= 150) entire sample.

Cluster One, Dilettante firms (n = 26)

Model R2 0.302
Mean standardized performance z=-0.288
Entrepreneurial experience

Parameter estimate z=-0.897
Partial R? 0.100
Probability > F 0.083+
Conformity with cluster Conformity
Negotiating success

Parameter estimate z=+0.406
Partial R? 0.202
Probability > F 0.021*
Conformity with cluster Nonconformity
Cluster Two, Venturesome firms (n = 52)

Model R2 0.405
Mean standardized performance z=+0.272
[deas/Org. building

Parameter estimate z=+0.367
Partial R? 0.138
Probability > F 0.034*
Conformity with cluster conformity
Negotiating success

Parameter estimate z=+0.400
Partial R? 0.115
Probability > F 0.003**
Conformity with cluster conformity
Profit for family important

Parameter estimate z =+0.245
Partial R? 0.101
Probability > F 0.072+
Conformity with cluster conformity
Competitive aggressiveness

Parameter estimate z=-0.251
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Partial R? 0.120
Probability > F 0.042*
Conformity with cluster nonconformity
Number of channels

Parameter estimate z=+0.245
Partial R? 0.109
Probability = F 0.103++
Conformity with cluster nonconformity
Cluster Three: Tory firms (n=33)

Model R 2 0.708

Mean standardized performance z=-0.140
Advertising focus

Parameter estimate z =-0.245
Partial R? 0.051
Probability > F 0.049*
Conformity with cluster conformity
Quality focus

Parameter estimate z=+0.591
Partial R® 0.209
Probability > F 0.007**
Conformity with cluster nonconformity
Risk/boldness

Parameter estimate z=+0.803
Partial R® 0.108
Probability > F 0.035*
Conformity with cluster nonconformity
Administrative focus

Parameter estimate z=-0.586
Partial R? 0.134
Probability > F 0.004**
Conformity with cluster nonconformity
External funds

Parameter estimate z=-0.517
Partial R? 0.063
Probability = F 0.090+
Conformity with cluster nonconformity
Operations focus

Parameter estimate z=-0.208
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Partial R? 0.035
Probability > F 0.090+
Conformity with cluster nonconformity

Cluster Four: Crafts firms (n = 39)
Model R 2 0.590
Mean standardized performance z=0.001

Small business experience

Parameter estimate z=-0.797
Partial R? 0.090
Probability > F 0.034*
Conformity with cluster conformity
Quality focus

Parameter estimate z=+0.317
Partial R2 0.283
Probability > F 0.094+
Conformity with cluster conformity
Diversification

Parameter estimate 7z =-0.459
Partial R2 0.090
Probability = F 0.052+
Conformity with cluster conformity
Multiple experiences

Parameter estimate z=-0.488
Partial R2 0.046
Probability > F 0.095+
Conformity with cluster conformity
Environmental scanning

Parameter estimate z=-0.219
Partial R? 0.038
Probability > F 0.108++
Conformity with cluster conformity
Profit for family important

Parameter estimate z=+0.375
Partial R2 0.045
Probability > F 0.119++
Conformity with cluster conformity
Owner age and experience

Parameter estimate z=-0.768
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Partial R?
Probability > F
Conformity with cluster

Cohabitant in same business
Parameter estimate

Partial R?

Probability > F

Conformity with cluster

Key

p <0.01 **

p <0.05 *
p<01+
p<0.15++

0.075
0.064+
nonconformity

z=-0.434
0.057

0.055+
nonconformity

"An earlier version of this study was presented at the national Academy of

Management meetings, Boston, 1997. We acknowledge in particular
the helpful advice of Bill McKelvey regarding taxonomic method, Paul

Reynolds regarding survey method, and Roy Howell regarding
classification method. Errors are of course of our own making.

" Corresponding author.

3 Baum, Schwens, and Kabst (2011) and Pereira-Moliner, Claver-Cortés and
Molina-Azorin (2011) used focused samples, but also focused sets of

variables

4 Alphas of 0.60 are acceptable for research in general and alphas of 0.75
when differences between groups are examined - as here (Cronbach,

1951; Tinkelman, 1971).
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